
Neighborhood Improvement Plan 
Top Ten Priorities 

 
 
1.   Develop and Implement a Traffic Calming Strategy for the Neighborhood 
 
2.   Survey and Install New Curbs, Gutters, Sidewalks, Storm Drains and Trees 
 
3.   Improve Safety Lighting 
 
4.   Implement Underground Utilities 
 
5.   Address Land Use Issues 
 
6.   Implement a Free Permit Parking Program 
 
7.   Develop a Parks Plan 
 
8.   Develop a Neighborhood Disaster Preparation and Safety Plan 
 
9.   Increase Community Clean-Ups 
 
10. Implement a Beautification and Business Plan for Winchester Boulevard 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


