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(@ CALL TO ORDER AND ROLL CALL

1. Attendance and Roll Call

(b) ORDERSOF THE DAY

Tracking the Work Plan
2011-2012 Budget Discussion

Preparing for the Final Recommendations to Council on the Commission Pilot
Misc

[SUES IR

(¢ ORAL COMMUNICATIONS

Persons wishing to address the Subcommittee on matters not on the agenda may do so under Ora
Communications. Speakers are limited to 2 minutes. All statements that require a response may
be placed on the agenda for a future meeting and may be referred to staff for review and reply in
writing.



