
































Connect Resources 
to Priorities 

Goal 4 
Continue to implement community pnoritJes with 
available resources while aggressively seeking 
outside partners and resources. 

• Coordinate Redevelopment Agency 
funds, Community Development 
Block Grant and Neighborhood 
Stabilization Program and similar 
funds as a unified effort. 

• Use the investment of public funds 
to leverage additional resources 
whenever possible. 

• Expand and replicate successful 
partnerships (such as the successful 
CommUniverCity collaboration with 
San Jose State) 

• Focus funding resources on 
stabilizing neighborhoods in crisis. 

We must listen to our neighborhoods and 
communicate with our neighborhoods 

- NEIGHBORHOOD LEADER 
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Civic Engagement 
Strong Neighborhoods will provide ongoing 
support to the City and Redevelopment Agency 
in ensuring meaningful civic engagement on 
prionty projects and processes 

Development 
As the economy rebounds, and the market for 
housing and commercial development retums. 
Strong Neighborhoods is uniquely positioned to 
support the development of opportunity sites 
within the Redevelopment boundaries 



Moving Forward 

Step 7 leighborhood Se ices and Education COl mittee 
(June 10,2010. 
Purposes: To update NSE Committee on the draft Business Plan 

1 and provide direction to staff .. 

Step 8: Finalize Business Plan Update and Submit to City 
Council (June 22, 2010) 
The final updated Business Plan will go to the City Council and 
Redevelopment Agency Board for approval. 

Step 9: Launch Meeting with Neighborhood Leaders (Summer 
2010.) 



Conclusion 

Neighborhood leaders are committed to positive change but neighbors cannot succeed alone. As we listen to 
neighborhood and staff voices we heard that success will require: 

• The creation of a flexible , field based team that has the staff, technology, and capacity to pull together police, code 
enforcement, housing rehabilitation, anti-graffiti and others in a focused effort to support neighborhoods most in need. 

• Continued access to funds and resources from the Redevelopment Agency, the Community Development Block 
Grant, and other new partners to implement priority projects and spur neighborhood action. 

• Renewed commitment to supporting a strong, capable, network of neighborhood leaders and providing them the tools 
and training they need to take action. 




