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Dear Heather,

The Strong Neighborhoods Business Plan Update is scheduled to
be presented for approval to the City Council/Redevelopment
Agency Board at the Tuesday, August 10th City Council meeting.

The community process to identify the four goals of the business
plan update has been a robust and dynamic process spanning
eight months with hundreds of community leaders and staff who
helped shape the updated goals of Strong Neighborhoods. We are
proud to be presenting a a Strong Neighborhoods Business Plan
Update that will lay out our shared vision of a Strong
Neighborhoods that:

Removes Barriers to Neighborhood Action
Stabilizes Neighborhoods in Crisis
Mobilizes Neighborhood Action and
Connects Resources to Prioirties.

The Strong Neighborhoods Business Plan Update Memo was

presented to the Neighborhood Services and Education Committee
in June.

Strong Neighborhoods Business Plan Update Memo

A supplemental memo has been drafted in preparation for the
Strong Neighborhoods presentation on Tuesday to City
Council/Redevelopment Agency Board. .

Strong Neighborhoods Supplemental Memo

On behalf of the staff of Strong Neighborhoods, thank you for your
input and leadership throughout the Business Plan Update
process. | will keep you updated about the outcome of the
presentation to the City Council/Redevelopment Agency Board and
our next steps together in Strong Neighborhoods' evolution.

In Collaboration,

Kip Harkness

Strong Neighborhoods Business Plan Update
Next Steps:

August 10

Presentation of the Strong Neighborhoods Business Plan Update to the City
Council/Agency Board for approval.
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